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Motion 14397

Proposed No. 2015-0142.3 Sponsors von Reichbauer

1 A MOTION confirming the reappointment of Julie Wise as

2 deputy director of the department of elections.

3 BE IT MOVED by the Council of King County:

4 In accordance with K.C.C. 2.16.100.C., the council confirms the reappointment of

\f,

7



Motion 14397

6

5 Julie Wise to the position of deputy director of the department of elections.

Motion 14397 was introduced on 41612015 and passed as amended by the Metropolitan
King County Council on7lI3l20l5, by the following vote:

Yes: 8 - Mr. Phillips, Mr. von Reichbauer, Mt. Gossett, Ms' Lambert,

Mr. Dunn, Mr. McDermott, Mr. Dembowski and Mr. Upthegrove

No: 0
Excused: 1-Ms.Hague

KING COLTNTY
KING w

Phillips,

ATTEST:

Anne Noris, Clerk of the Council

Attachments: A. Confirmation Packet for Julie Wise, King County Department of Elections, Deputy

Director

2
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Attachment A

King County

CONFIRMATION PACKET FOR JULIE W¡SE
KING COUNTY DEPARTMENT OF ELECTIONS

DEPUTY DIRECTOR
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'Section A

o Letters in Supporl of Appointment

Letter from Director Sherril Huff appointing Julie Wise to the position of King
County Depaftment of Elections Deputy Director

Letter from Julie Wise to King County Chair Larry Phillips accepting the position
of King County Depaftment of Elections DÊputy Director and Acknowledgement
to Comply with County Code ProVisions

. Resume

tuli@,
. Background Check Authorization

Sheriff's Law Énforcement Background lnvestiçjaiibn neport and*Financial Credit
Check Report

¡ Finanoial Public Disclosüre Form

:. 
':

r Deparlment Organizational Chart

. Position Description
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cretory ot

September 23,2014

The HonorableLany Phillips, Chair
Metropolitan King County Council
King County Courthouse, Room 1200
516 Third Avenuc
Seattle, WA 98104

Dear Councilmernbe¡ Phillips

This letter is in supporl of the confirmation of Julie Wise as Deputy Director of the Deparlment
of Elections in King County.

As the Director of Legislative Policy ancl Govemmental Relations for the Office of the Secretary
of State, I have worked with Julie in her capacity as Supervisor and Manager of Voter Services
and as the Acting O"nytt Director of the Department of Elections in King County.

Julie is one that I can call on to speak at conferences, provide infonnation and data on election
procedures, provide thorough analysis on proposed legislation, and ploject the impact of
proposed changes on King County, Julie can ptovide detailed information, or high level
explanations.

Julie has been a leader for many years in elections at the local and state level. Shc is bright,
tnrstworthy, highly innovative, and.a natural leader'. I highly recornmend her and know she will
continue to be a key asset for King County.

If you have any questions, please don't hesitate to contact me at (360) 902-4168 or
katie,blinn@sos,wa, gov, Thani< you!

Sincerely,

Elections
OfficeKatie Blinn

Director of Legislative Policy and Governmental Relations
sEP 26flnt



Olfru of the

Krrsap CotnrY AUDIToR Walter E Audit.or

614 Div¡sion Street, MS-31 ' Poñ Orchard, WA 98366-4687 ' vttww.kitsapgov cont/aud

October 16,2014

The Honorable I-arry Phillips, Chair
Metropolitan l(ing County Council
I(ing County Courthouse, Room 1200

516 Third Avcnue
Seattle, WA 98104

Dear Chairrnan Phillips,

'l'hjs letteL is in support of the confìrmation of Julie Wise to the position of Depr"rty Director of the

Department of F,lections in King County.

Culrently, I serve as the Auditor in l(itsap Cour-rty, Howevet, I spent ten years in service at I(ing
County in Rccords, Elections and Lioensing Servicc, holding thc position of Assistant Directol when

I left in 2006. \\¡hen I first met Julie'Wise in2003, she served in Voter Services for Elections. At
that time I rtas convitrced she had the potential for greatness becattse of lier ability to grasp ner,v

concepts and providc leadelship to those more senior in the Elections Division. Julie has continued

to show her leadership skills in the positions of Supervisor, Proglam Manager and now Acting

Deputy Director, Slie is highly motivated and dedioated to the election process and it is my firrn
belief she is a valuable asset to King County and its citizens.

Julie's enthusiasm is contagious and is demonstrated by her excellent rapport with the rnany

oonstituents servecl by Elections; including voters, vendors, Secletarv of State and the legislature,

l.eadcrshipisJulie'sstrongestattributeatboththelocaiandstatelevel. Sl-reistrustworthy,blight,
and very irnovative. I highly leconrmend Julie Wise to the Deputy Director position and I am

confìdent she will continue to bling her expertisc to thc clcction proccss in l(ing Countl'.

Sincelely,

Walter E. Washington
l{itsap County AL¡ditor

Elections
Office

Iil cctíon.ç
(360) 33?-7Ì28
þLX: 337-5'i69

V'chiclc Liccnsing
(l6o) 337-4440
FAX:331-4645

Rccoids/l\1lru'r'ia gc
(360) 337-493.5

FA)(: 337-4ó4-5

Accounts Pnyablc
(360) 33'.1-i 1.22

l'AX: 33?-7016

ocT 17 20h

Pa¡'¡o¡¡
(360) 33't,7 123
!AX:117-4645

rldnrinistr'¿tion
(360) 331 -1 129

Ft\X:331'4645

Toll Frcc fiorn: Olalla 85l,-4141 ' Bainbrìdge Islanci 842-2061
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Sincerely,,

Joly

October 15,2014

The Honorable Larry Phillips, Chair
Metropolitan King County Council
IGng County Coulthouse, Room 1200
516 Third Avenue
Seattle, WA 98104

Dear Councilmember Phillips,

It is a sincele pleasure to write this letter of support for Julie Wise's con.hrmation to the position
of IGng County Deputy I)irector of the Department of Elections.

I lrave known Julie for over 10 years in my capacity as the Deputy Prosecuting Attorney assigned
to replesent and advise the Department of Elections. In all my interactions with Julie, I have
found her to be tlemendously capable and intelligcnt, an exceptional public servant, and a
wonderful person. It has been a privilege to work with hel in a number of capacities throughout
her tenure at King County.

Julie is a natural born lçader as evidenced by the increasing levels of responsibility she has'been
given while with the Department of Elections. Juiie knows the importance of being a continual 

.ì

leamel by challenging herself in leaclership programs at Harvard's Keruredy School and the
University of Washington's Evans School.

I have no doubt that l(ing County will benefit greatly fi'om the expertise of Julie Wise and would
urge you and the membets of the Metlopolitan King County Council to confirm her appointment.

If you have any questions, please do not hesitate to contact me.

King County Elections
Directorb Office

ocT 2 0 20fi



a Letter from Director Sherril Huff appointing Julie Wise to the position of King
County Department of Elections Deputy Director

Letter from Julie Wise to King County Chair Larry Phillips accepting the position
of King County Department of Elections Deputy Director and Acknowledgement
to Comply with County Code Provisions

a

a Resume
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Deporlment of Eleclions
Sherril Huff, Director

September 5,2014

Julie Wise
26828 Maple Valley Hwy #150
Maple Valley WA 98038

RE: Appointment - Acting Deputy Director

Dear Ms, Wise

I am pleased to confirm my offer and your acceptance of the.appointment as Acting
Deputy Director (Position #01027420) for King County Elections, effective Monday,
September 8,2014. Your annual salary rate will be $109,957.74,which is Range
79, Step 1.

ln this role you will work with me to manage and oversee all aspects of activities
related to conducting and certifying elections, including: the planning and
execution of voter registration activities, voter pamphlet and ballot production,
ballot processing, candidate and jurisdíction coordination and election results
tabulation and reporting.

Your record of eleven years in the elections field and your leadership skills make
you uniquely qqalified to lead during this interim period. I believe you are a
tremendous asset to King County and the Department of Elections. Your
willingness to take on this role is very much appreciated.

Sincerely,

:

Sherril Huff, Director
King County Elections

cc: Personnel File
Payroll
Nancy Buonanno Grennan, Director, Department of Executive Services,
Human Resources Division

RNT-FL-O100 | glgSWGrccJyWoy, Renion,WA98057-2906 | 20ó29ó-1540 TTY Relcry:/ll I www kingcounty.gov/elections
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King County

Deporlmenl of Elecllons
Sherril Huff, Direcior

October 20,2014

The Honorable Larry Phillips
Chair, King County Council
Room 1200
COURTHOUSE

RE: Acknowledgment to Comply with County Code Provisions

Dear Councilmember Phillips:

I am pleased to accept the King County Department of Elections' appointment to the
position of King County Deputy Director. Pursuant to King County Code, Section
2.16,110(EX5), please accept this letter as my acknowledgement that the Council's
confirmation process may require the submittal of information relating to my
background and expertise. :

I look forward to receiving the Council's consideration for confirmation.

Sincerely,

UÙ,y
Wise
g, Deputy Director

King County Elections

cc: King County Councilmembers
ATTN: Carolyn Busch, lnterim Chief of Staff

Anne Noris, Clerk of the Council
Carrie S. Cihak, Chief of Policy Development, King County Executive Office
Dwight Dively, Director, Office of Performance, Strategy and Budget
Caroline Whalen, County Administrative Officer, Dept of Executive Services

(DES)
Nancy Buonanno Grennan, Director, Human Resources Division (H.ryD), DES

RNT-EL 0100 | 919 sw Grody woy, Renîon ,wA98057-290ó | 206-296-1540 TTY Reloy:7ll I www. kingcounly.govlelecllons
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JULIE WISE

, 
2õ828 Maple Valley Hwy #'150, Maple Valley, WA 98038 - (206) 590-3099 - wise.julie@me.com

SUMMARY OF QUALIFICAT¡ONS
Dedicated elections manager with over B years of experience in supervising election processes. Hands on
approach, innovative leadership committed to delivering on promises, expediting solutions and building trust
and achieving quality elections for the public. Over 12 years of experience in many functional areas within
elections including: voter registration, mail ballot processing, election operations, and voter education and
outreach.

CORE COMPETENCIES
Elections

Strategic Planning
People Management

Leadership
Teamwork

Problem Solving

Teambuilding
Conflict management

Public Service

PROFESSIONAL EXPERIENCE at King Gounty Elections
Elections Voter Services Program Manager 612012 - Present

' Manage staff in multiple functional areas within Voter Services
. Supervise the work of staff including distributing and overseeing quality of work, determining and

communicating peformance expectations ãnd evaluations, mentoring, coaching and providing training. Plan and coordinate the implementation of election with other supervisory and management staff. ln cooperation with other senior election managers, participate in the planning, development,
implementation and maintenance of election tasks, applications, processes

Elections Voter Services Program Supervisor ll 8/2009 - 6lzoi2
. Supervised, directed, planned and oversaw the functional areas in Voter Services ensuring compliance

with adopted policies, procedures, guidelines and legal requirements within the Electíon Depafiment's
Voter Services

' Maintained a consistent, high quality, customer-focused orientation when conducting business and
providing services to internal staff, governmental officials, media, general public and other external
customers

Election Operations Lead IIZOOS - B/2009
. Lead and trained workgroups in specialized election related activitíes, including organizing and

coordinating work activities, providing training and direction to staff, and documenting procedures and
instructions

Elections Assistant of Superintendent 412005 - 1212005. Provided election specific information to public and stakeholders, assisted with canvass board

Election Management System Replacement Project Administrator 1012003 - 3/2005
. Assisted during the research, acquisitìon and implementation of new voter registration system, DIMS

CERTIFICATION & EDUCATION
Gontinuing education in Leadership, Harvard Kennedy School 2014 and UW Evans School 2014
National Certified Elections/Registration Administrator, Election Center & Auburn University, 2011
Certified Election Administrator, Office of the Secretary of State, Washington, 2008
Associates of Arts Degree, Green River Community College, Auburn, Washington
High School Diploma, Enumclaw High School, Enumclaw, Washington

COMPUTER SKILLS

' Microsoft Access, Excel, Outlook, PowerPoint, Woes and Adobe lnDesign
. Data lnformation Management System (DIMS) - local voter database
. Voter Registration Database (VRDB) - state voter database
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KING COTINTY

B ackgrouncl Check Authorization Form

ÏO WHOM IT MAY CONCERN;

As an applicant for appointment"by the King County Director of Elections for the position of
King County Deputy Director of Elections, I, understand that full disclosure of allìelevant
information regarding my fitness for this posítion is essential to the efficient and orderly
governmental process, anci I voluntarily consent to such full disclosule as a condition of my
being considered,further for this position,

In acldition,I authorize the King County Depaftment.of Elections to perform any law
enforcement and financial credit checks that are necessary to complete the confir-mation process.

In executing this disclosure authorizalion,I hereby waive, release ancl forever relinquish any or
all claims arising from the authorized disclosure of whatsoever kind or nature I might hereafter
have asserted against IGng County, its officers, employees, or agents and against arLy agency,
firm, person, or other entity releasiug to King Counly the information disclosure of which is
authorized by my execution of this form.

Signed this
M.4h
lL day of 0,14
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Memorandum

October 1,2014

Lance King Via: Chain of Command

Detective Robert Burrows RS

I was notified that a background investigation was needed for the Department of Elections
Deputy Director Candidate Julie Ann WISE

I completed all of the necessary background checks, which included the following:

Comprehensive Fersonal Check (Accurint)
NCIC lll Criminal History Check
King County Sheriff's Office ln-House/DOL Check
Seattle Police Department Record Check

After cOnducting an investigation of WISE, I did not find any issues that would disqualify her for
the position of the Depañment of Elections Deputy Director, I recommend that Julie Ann WISE
be hired as the Deputy Director for the King County Department of Elections.

Robert Burrows

und lnvestigations

àÉon"ur'

Date:

To:

Frorn:

Re:

NONE

o Do Not Concur

Human Resources

Page 1 of
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Statement of Financial and Other lnterests
King County Employees
Filing Year 2013
Read all instructions carefully, thelr fully complete each section.
lncomplete forms cannot be flled,

Name:
lulie wise

KingCounty'

Elhios Pfogrüm
ofice of Civlì Righls & open
Gov6rnmenL
D€partmenl ol Exêcullve SeNlcês
cNK.ES.021 5
401 F¡lih Av€., Su¡le 21 5
Sestlle, WA 98104
206-263 -7 821 FEx 206-296-432 g

TTY Rslay 711
board.elhics@k¡ngcounty. gov

El ecti ons
Department

I am filing within two weeks of employment or appointment, reporting on the past year. Hire Date:-
X I am filing an annual statement, reporting on calendar year 2013 (see ltem No. 3, " Period of Reporling" in Filing
lnstructions.)

Financial and Other lnterests to Report
Note: Underlined terms are defined in the Filing tnstructions and in the Gode of Ethics.

A. Gompensation, Gifts and Things of Value
During the repoñing period, did you, or a member of your immediate farTlilv receive.compensation, gifts, or things of
value from any þerson engaged in any transaction with Kinq Countv in which you participated or for which you had
responsibility as a countv emþloyee?
No x Yes

lf yes, please provide the following information:
1) Name of each person engaged in any transaction with Kino Countv from whom the compensation, gj.ft, or thinq of

value was receìved

2) Name of individual who received the compensation, qift,. or thinq of value and their relationship to you

Describe the situation and provide any additional information regarding the compensation, gift, or thinq of value for the
Ethics Program's consideration below.

B. Financial lnterests
During the reporting period, did you, or a member of your immediate familv possess a financiaì interest in any person
engaged in any transa.ction with King Countv in which you participated or for which you had responsibility as a countv
emploVee?
No x Yes

lf yes, please provide the following information:
1) Name of each Þerson engaged in any trgnsaction with Klnq Countv in whom a financial interest was possessed

2) Name of individual who possessed the financial interest and their relationship to you

Describe the situation and provide any additional information regarding this financial interest for the Ethics Program's
consideration below.
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C. Positions
During the reporting period, did you, or a member of your immediaie familv hold a position in any person engaged in
any in which you þarticipated or for which you had responsibility as a countl¡ employee?

No x Yes

lf yes, please provide the following information:
1) Name of each Þerson engaged in any transaction with King_Countv with whom the position was held

2) Name of individual who held the position and their relationship to you

3) Title of the position held

Describe the Situation and provide any additional information regarding the positions(s) for the Ethics Program's
consideration below.

D. Real Property
During the reporting period, did you, or a member of your lmmediate familv possess a financial interest in any real
proþerty that was either involved in or the subject of a Kinq Countv action? Property for which the only Kinq Countv
action was valuation or revaluation for tax purposes does not have to be repofied, except that employees of the
Department of Assessments and Board of Appeals who are required to file this statement shall report propefty for
which valuation or revaluation actions were taken by King County during the reporting period.

No x Yes

lf yes, please provide the following information:
1) Street address, parcel number, or legal description of real property involved in or subject of a Kinq Cou action

2) Name of the individual who possessed the financial interest and theír relationship to you

3) Name of the King County departrnent involved in the Kinq County action

F. Declaration
I declare under penafty of perjury under the laws of the State of Washington that the foregoing is true, complete, and
correct.

sis
l*L:- U,:¿-

WAsisned * 'l'nllolo ,at Runlon , ,,,,. ,

. Date City State



DocuSign Envelope lD: 2AE5EF3B-4991-4D1 0-8DC4-733434383698
14397

lm portant Fil in g I nformation
Please read carefully

'1.". Who Must File: Please see below for a list of ihose who
are required to rire d rb L,.r ustr wr u 4 

ïijilïi:,?,iy.:","i:lit"ir:i"#J:":i.llH;",
2. Where and when to Fite: Affected ::]:"^"-:,11"*P€u 

of the dutv to notify his or her

rinancia, a ;:t'i5i#,,ili? ili::":T'::?y,ï,:l'ü:,:t:"
within tws nt 3.04.037. See K.C,C, 3.04.050(G). The supervisor
pril '15 of each year thereafter. or appointing authority is required to resolve the

3, period of Reporting: rn the case where the form is fired ir"l[l. 
of interest and keep records of the actions

within two weeks of employment or appointment, the
form shall contain information for the preceding 12 5. Whose Financial and Other lnterests Must Be
calendar months. Each annual statement of financial and
other interests shal contain inrormation ror the precedins [iJ,i*il;1::;:fifÏ: fr!ffi:ÎJ:¡JJÏ''d"
calendar year. immediate fumi'ily,.

Who ls Required to File a Statement of Financial and Other lnterests

Employees in the following categories, under K.C.G.
3.04.050(B.l);
. Employees appointed by the county executive.. Employees appointed by the county administrative
officer or department directors who are subject to
approval by the county executive.
. Employees of the county council.

ln addítion, employees ih the following categories,
under K.C.C, 3,0a.050(C):. Employees who parlicipate in or have decision-making
responsibilities for the administration of agreements or
contracts for the purchase, lease, rental, disposal or sale
of personal tangible property or real property or public
works contracts.
. Employees who participate in or have decision-making
responsibilities for grants and seryices contracts, whose
duties include, but are not limited to, the following
activities: writing or preparing specifications; evaluating
bids and proposals; negotiating, administering or
monitoring performance on contracts; and exercising
contract signature authority.
. Employees who participate in or have decision-making
responsibilities forthe investment, management, or
expenditure of county funds.
' Employees who participate in or have decision-making
responsibilities for poliby and its implementation in the
Office of the Assessor.

. Employees who participate in or have decision-making
responsibilìties for policy and its implementation in the
Sheriffs Office.
. Employees whose duties and responsibilities include
having access to information that is not available as a
matter of public knowledge or public record, ìncluding,
but not limited to, administrative assistants and
confidential secretaries in non-career seryice positions,
. Employees who provide administrative suppori,
greater than clerical support, to county boards,
commissions, committees and other multirirember
bodies that are established by county council action and
whose members are appointed by the executive or
county council.
. Employees who conduct or supervise the conduct of
audits, including audits of county programs and third-
party activities.
. Employees who participate in or have decision-making
responsibilities for policy and its implementation in the
Office of the Prosecuting Attorney, and employees
appointed by the Prosecuting Attorney to serve as his or
her deputies.
. Employees who supervise, directly or through others,
employees identÍfied in these categories.
. Nor¡inees for appointment and persons appointed by
the executive or county councif to serve on county
boards, commissions, committees and other
multimember bodies that are established by county
council action.
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Definitions
These terms are defined"in the Code of Ethics, They are used throughout this statement, and are underlined to make

them easy to find

a

a

a

"Compensation" means anythÍng of economic
value, that is paid, granted or transferred, or is to be
paid, granted or transferred for, or in consideration
of, personal services to any person.

"County action" means any action on the part of
the county, including, but not limited to: (1) any
declsion, determination, finding ruling or order; and
(2) any grant, payment, award, license, contract,
transaction, sanction, or approval, or the denial
thereof, or the failure to act with respect thereto,
"County action" shall not include actions of the
county's judicial branch but shall include employees
of the department of judiclal administration.

"County employee" or "ernployee" means any
Individual who is appointed as an employee by the
appointing authority of a county agency, office,
department, council, board, commission or other
separate unit or division of county government,
however designated, but does not include
employees of the county's judìcial branch. "County
employee" also includes county elected otficials and
members of county boards, commissions,
committees, or other multimember þodies, but does
not include officials or employees of the county's
judicial branch but does include employees of the
department of judicial administration.

"Doing business with the county" or "transaction
with the county" means to pafticipate in any
proceeding, application, submíssion, request for
ruling or other determination, contract, claim, case or
other such particular matter which the county
employee or former county employee in question
believes, orhas reason to believe: (1) is orwill be,
the subject of county action; (2) is one to which the
county is or wìll be a pady; or (3) is one in which the
county has a direct and substantial proprietary
interest.

. "Gift" or "Thing of Value" means anything of
economic value, but shall not include campâign
contributions regulated by the provisions of chapter
42.17A RCW, the charter and ordinances
implementing them; informaiional materials
exclusìvely for official or office use; memorials,
trophies, and plaques of no commercial value; gifts
of $50 or less for bona fide, nonrecurring,
cerernonial occasions; or any gifts which are not
used and which wìthin 30 days after receipt are
returned to the donor or donated to a charitable
organization without seeking a tax deduction,

r "lmmediate family" means a county employee's
spouse, domestic partner, employee's child or the
child of an employee's domestic partner, and other
dependent relatives if living in his or her household,

"Participate" means, in connection with a
transaction involving the county, to be involved in a
county action personally and substantially as a
county employee either directly, or through others
through approval, disapproval, decision,
recommendation, the rendering of advice,
investigation, or othenruise. However, forthe
purposes of K.C.C. 3,04.035, "participate" does not
include the provision of legal advice or other
activities involving the practice of law and does not
include, as an elected official, preparation,
consideration or enactment of legislation or the
pedormance of legislative duties.

a

a "Person" means any individual, partnership,
association, corporation, firm, institution, or other
entity, whether or not operated for profit. The term
does not include governmental units within the
United States unless so specified.

Alternate Formats Available
206-263-7821 TTY Relay 71 '1
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King County Elections
Org Chart

September 2014

Election

Fiscal spes lll

HR SDM

HR Analyst

F¡scal Spec lll

Business

Analyst

Specialist
Records

Coordinator

Confidentia I

Secretary ll

Secietary I

Confidentiaf

Adm¡n

Voter Svc 5up

Baflot Proces
SuP

[7] Admin Spec

Coordinator

Ðeputy
D¡rettor

Admin

VoterSvc Sup

Bãllot Process

Is) admin

Gl5 Superuisor

(41 crs

Comms Spec

PPM II

lT Systems

lT Supervisor

Applicat¡ons
Developer

Tech Services
Manager

lT Supervisor

LAN Admin

rt
Desktop

Website
Developer

63.50 FTE
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Department of Elections
Deputy Director

Description & Purpose of the position

The purpose of this position is to implement and manage the programs establìshed by the Director of
Elections' The Deputy manages all aspects ofand activities related to conducting Local, State and Federal
Elections including the planning and execution of voter registration, voter pamphlet and ballot
production, ballot processing, candidate and jurisdiction coordination,.precinct boundary management
and election results reporting, The Deputy Director coord¡nates operational initiatives related to
continuous improvement, strategic planning, election innovation, and technology/systems development
along with external initiatives related to voter education and outreach, election accessibility and language
compliance issues.

Example of duties

¡ Direct the worl< of staff through a subordinate team of Election Supervisors to oversee
the hiring, tra¡n¡ng and evaluating the performance of election staff.

o Develop an annual work plan for elections including the implementation of performance
goals and objectives; review and evaluate workflows, products, methods, and
procedures to establish and maintain an effective and efficient system that meets the
needs of the voters in King County.

¡ Oversee the planning and coordination of regular and special elections in King County
including staffi ng a nd eq u ipmÈnt/material/su pp ly prepa ration.

lmplement and revise departmental policies and procedures to ensure compliance with
federal, state and local election law and administrative code

Participate in the development and justification of the department's biennial operating
budget, including the forecasting of funds required for staff, equipment, materials and
se rvices

work with the management team to meet strategic goals as defined in the
department's Strategic plan.

oversee the operation of existing election technology including the election
management system (EMS), ballot sorting, scanning and tabulation systems,

Recommend and develop plans to irnplernent new/revised technicalsystems and
processes as needed.

Represent the Department to the public, elected officials, government officials, political
party officials and candidates.

Work with the Office of the Secretary of State, Elections division and other county
Auditors to coordinate statewide and intra-county election issues,

serve as the highest county Elections official in the Director's absence,

a

a

a

t

a

a

a


